
1. Discussion regarding design of ACME Brick Stormwater Mitigation Ponds, Project No. 25-
06-A ~ Resolution authorizing Amendment No. 1 to engineering agreement TABLED at
the April 7, 2026 regular meeting pending study session discussion ~ (Engineering)

2. Presentation regarding potential revenue enhancement options ~ Rego/Good placed on
study session agenda "in April" at the March 3, 2026 regular meeting ~ (City
Administrator)

3. Discussion regarding water rate freeze for residents aged 65 and older  ~ G.
Catsavis/Good placed on future study session agenda at the March 3, 2026 regular
meeting ~ (City Administrator)

4. Review adopted rules regarding comments during Citizens Forum  ~ C. Catsavis/G.
Catsavis placed on future study session agenda at the March 17, 2026 regular meeting ~
(City Administrator)

5. Review preliminary agenda for the April 21, 2026 regular meeting  (City Clerk)

MAYOR
George B McGill

ACTING CITY
ADMINISTRATOR
Jeff Dingman

CITY CLERK
Sherri Gard

BOARD OF DIRECTORS
Ward 1 - Jarred Rego
Ward 2 - Andre' Good
Ward 3 - Lee Kemp
Ward 4 - George Catsavis
At-Large Position 5 - Christina Catsavis
At-Large Position 6 - Kevin Settle
At-Large Position 7 - Neal Martin

AGENDA
Fort Smith Board of Directors 

STUDY SESSION
April 14, 2026 ~ 6:00 p.m. 

Blue Lion
101 North 2nd Street 
Fort Smith, Arkansas

THIS MEETING IS BEING TELECAST LIVE AT THE FOLLOWING LINK: 
https://fortsmithar.granicus.com/ViewPublisher.php?view_id=1

CALL TO ORDER

ITEMS OF BUSINESS

 
CITIZENS FORUM

ADJOURN

April 14, 2026 Study Session
1

♦ Future Fort Smith Item   ​● Consent Decree Item

file:///ViewPublisher.php?view_id=1


MEMORANDUM

1

TO: Jeff Dingman, Acting City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Todd Mittge, Director of Engineering
DATE: April 8, 2026
SUBJECT: Discussion Regarding Design of ACME Brick Stormwater Mitigation Ponds,

Project 25-06-A

 
 
 
 

SUMMARY
Amendment No. 1 with Halff Associates, Inc. for the ACME Brick Stormwater Mitigation Ponds
was requested to be added to a Study Session for further discussion by the Board of Directors
at the April 7, 2026 Regular Meeting. Staff is preparing a presentation incorporating
information requested to be distributed to members of the Board of Directors prior to the
meeting. Copies of the presentation will also be available at the Study Session.

Please contact me should you or members of the Board have any questions or desire
additional information.
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MEMORANDUM

2

TO: Honorable Mayor and Members of the Board of Directors
FROM: Jeff Dingman, Acting City Administrator
DATE: April 6, 2026
SUBJECT: Presentation regarding potential revenue enhancement options

 
 
 

SUMMARY
At the request of the Board, the agenda for the April 14 study session includes a presentation
of potential revenue enhancements from an interested citizen. Mr. Andy Posterick, a Fort
Smith resident, will present an overview of a proposed "frontage levy" as a potential approach
to funding water infrastructure. A frontage levy is a utility charge based on the linear feet of
property abutting public infrastructure, rather than solely on volumetric usage. This method is
intended to better align revenue with the fixed costs of maintaining and replacing pipes and
related systems. 

The presentation will outline Mr. Posterick's concept of how a frontage-based structure could
be applied in Fort Smith, including its role in long-term capital planning, reducing reliance on
volumetric rates, and creating a more stable funding model. Concepts for reinvesting other
revenue sources into infrastructure needs, as well as an optional customer discount
mechanism, will also be discussed. 

Staff can find no examples of a city that only uses a frontage-based charge for its water
system revenue. Some use that methodology for devising an impact fee on the front end of
construction of a structure or development, but then still employ a fee structure based on
volume used. As there is no precedence in Arkansas, this concept has not been tested to
determine if it is allowable by state law. 

ATTACHMENTS
1. Frontage Levy Presentation.pdf
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https://fortsmithar.granicus.com/services/legistar/download/pdf/4030076/Frontage_Levy_Presentation.pdf
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MEMORANDUM

3

TO: Honorable Mayor and Members of the Board of Directors
FROM: Jeff Dingman, Acting City Administrator
DATE: April 9, 2026
SUBJECT: Discussion related to water/sewer rates for account holders aged 65 and above

 
 
 

SUMMARY

At the March 3 regular meeting, the Board asked that discussion related to freezing
water/sewer rates for seniors aged 65 and above be placed on a future study session agenda.
That discussion is included on the agenda for the April 14 study session. 

The purpose of the discussion is to determine if it makes sense to establish such a program.
Peer cities such as Springdale and Rogers are enacting rate freezes for customers who are
65 and 62, respectively. The rate freeze is applicable to bills associated with the primary
residence and only for the first 1,000 gallons in Springdale and 1,500 gallons in Rogers.

In order to quantify the request, staff utilized Census data to determine eligibility and financial
implications. Enclosed is a summary of those results. If the Board wants to move forward with
such an offering, staff will need some basic parameters of how the Board wants it to work, and
then staff will work up the program details to present to the Board for approval. 

ATTACHMENTS
1. Frozen Minimum Bill Impact Summary.pdf
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https://fortsmithar.granicus.com/services/legistar/download/pdf/4031322/Frozen_Minimum_Bill_Impact_Summary.pdf


Frozen Minimum Bill Impact Summary 
 Fort Smith Water Utilities 

Projected Minimum Monthly Bills  

Water ($6.00 + $2.66) 
Sewer ($4.82 + $9.05) 2026 
           ($4.99 + $9.37) 2027 
           ($5.16 + $9.70) 2028 
           ($5.34 + $10.04) 2029 Current 

Effective 
01/01/2027 

Effective 
01/01/2028 

Effective 
01/01/2029 

Water (Base + 1 CCF) $8.66  $8.66  $8.66  $8.66  
Sewer (Base + 1 CCF) $13.87  $14.36  $14.86  $15.38  
Total Minimum Bill $22.53  $23.02  $23.52  $24.04  
Monthly Increase Avoided from 

Current if Frozen   $0.49 $0.99 $1.51  
 

Water ($6.00 + $2.66) 
Sewer ($4.82 + $9.05) 2026 
           ($4.99 + $9.37) 2027 
           ($5.16 + $9.70) 2028 
           ($5.34 + $10.04) 2029 Current 

Effective 
01/01/2027 

Effective 
01/01/2028 

Effective 
01/01/2029 

Water (Base + 2 CCF) $11.32  $11.32 $11.32 $11.32 
Sewer (Base + 2 CCF) $22.92  $23.73  $24.56  $25.42  
Total Minimum Bill $34.24  $35.05  $35.88  $36.74  
Monthly Increase Avoided from 

Current if Frozen   $0.81 $1.64 $2.50  
 

Water ($6.00 + $2.66) 
Sewer ($4.82 + $9.05) 2026 
           ($4.99 + $9.37) 2027 
           ($5.16 + $9.70) 2028 
           ($5.34 + $10.04) 2029 Current 

Effective 
01/01/2027 

Effective 
01/01/2028 

Effective 
01/01/2029 

Water (Base + 3 CCF) $13.98  $13.98  $13.98  $13.98  
Sewer (Base + 3 CCF) $31.97  $33.10  $34.26  $35.46  
Total Minimum Bill $45.95  $47.08  $48.24  $49.44  
Monthly Increase Avoided from 

Current if Frozen   $1.13 $2.29 $3.49  
 
Estimated Financial Impact   

Customer Group   2027 2028 2029 3-Year Total  
Customers 65 & Over  
Based on 5,860 Accts 1CCF $34,457 $69,617 $109,700 $213,774 

 2CCF $59,960 $115,325 $175,800 $351,085 

 3CCF $79,462 $161,033 $245,417 $485,912 
  `   

Fort Smith Population: 89,805 (U.S. Census Bureau) 
Fort Smith Residential Accounts: 36,622 (City of Fort Smith) 
Population Age 65+: 16% (U.S. Census Bureau) 
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MEMORANDUM

4

TO: Honorable Mayor and Members of the Board of Directors
CC: Maggie Rice, Deputy City Administrator
FROM: Jeff Dingman, Acting City Administrator
DATE: April 6, 2026
SUBJECT: Citizens Forum public comment period

 
 
 
 

SUMMARY
At the March 17 regular meeting, the Board requested a study session discussion to discuss
amending the adopted rules pertaining to public comments related to items on the agenda
during the Citizens Forum. 

Currently, pursuant Section 2-44(b) of the Fort Smith Municipal Code (Ordinance No. 120-22
adopted December 1, 2022 is attached) provides, in part, that:

"At the first study session of each month, there shall be an item on the agenda immediately
preceding adjournment of the meeting, which item shall allow citizens to introduce matters to
the board of directors. Each citizen shall have up to five minutes to present his or her matters,
which matters shall be limited to those involving the city government and shall not be directly
related to items considered on that meeting's agenda."

The Board intends to discuss the policy that citizens speaking at the Citizens Forum may not
speak on items from that same evening's study session agenda. As study sessions are
intended for information to or deliberation among the Board, participation in study session
agenda items is limited to Board members, the Mayor, the City Administrator and guests
invited to speak on a specific topic for the Board's benefit. Public comment on particular action
items is afforded at regular meetings during discussion of that particular item on the agenda,
not as the Board has preliminary discussion at a study session. 

This restriction is a holdover from when a Public Comment period was designated on regular
meeting agendas. The thought being that the Public Comment period should be for new
matters not currently before the Board, and that citizens wishing to speak on agenda items
should sign up to speak to that particular agenda item. Then the Public Comment period went
to Town Hall format, then to Citizens Forum format at the end of a monthly study session. 

Staff surveyed peer communities as to how they handled public comment periods at their
meetings, a summary is attached. All cities surveyed incorporate a Public Comment period in
their regular meeting agendas, some before agenda items and some after their business items
are finished. All but one are for general comments unrelated to agenda items. The one
exception only allows comments on agenda items during the Public Comment period, but does
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not allow public comments as the agenda item is being considered. 
 
Please contact me if you have questions regarding this agenda item. 

ATTACHMENTS
1. ORD. 120-22.pdf
2. 20260406 Sec 2-44(b) Fort Smith, AR Code of Ordinances.pdf
3. 20260407 Summary - peer cities citizens forums.pdf
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https://fortsmithar.granicus.com/services/legistar/download/pdf/4022514/ORD._120-22.pdf
https://fortsmithar.granicus.com/services/legistar/download/pdf/4022515/20260406_Sec_2-44_b__Fort_Smith__AR_Code_of_Ordinances.pdf
https://fortsmithar.granicus.com/services/legistar/download/pdf/4025338/20260407_Summary_-_peer_cities_citizens_forums.pdf
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Fort Smith, AR Code of Ordinances about:blank

1 of 1 4/6/2026, 5:59 PM

77



City Frequency Placement in Meeting Subjects Allowed Time Limit
Springdale twice a month before agenda items General Comments ONLY 3 min
Conway twice a month before agenda items ONLY AGENDA Items can be spoken about 3 min
Jonesboro once or twice a month end of meeting General Comments ONLY 5 min
Berryville twice a month end of meeting General Comments ONLY 3-5 min
Norman once a month before agenda items general comments ONLY 3 min
Siloam Springs twice a month before agenda items general comments ONLY 3 min
Van Buren twice a month end of meeting general comments ONLY 2 min
Cabot once a month end of meeting general comments ONLY 3 min
Rogers twice a month before agenda items general comments ONLY 3 min
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