MAYOR BOARD OF DIRECTORS

George B McGill Ward 1 - Jarred Rego
Ward 2 - Andre' Good

ACTING CITY Ward 3 - Lee Kemp

ADMINISTRATOR Ward 4 - George Catsavis

Jeff Dingman At-Large Position 5 - Christina Catsavis
At-Large Position 6 - Kevin Settle

CITY CLERK At-Large Position 7 - Neal Martin

Sherri Gard

AGENDA

Fort Smith Board of Directors

STUDY SESSION
April 14, 2026 ~ 6:00 p.m.
Blue Lion
101 North 2nd Street
Fort Smith, Arkansas

THIS MEETING IS BEING TELECAST LIVE AT THE FOLLOWING LINK:
https://fortsmithar.granicus.com/ViewPublisher.php?view_id=1

CALL TO ORDER

ITEMS OF BUSINESS

5.

he April 7, 2026 regular meeting pending study session discussion ~ (Engineering)| «

Presentation regarding potential revenue enhancement options ~ Rego/Good placed on
tudy session agenda "in April" at the March 3, 2026 regular meeting ~ (City
dministrator)|

Qiscussion regarding water rate freeze for residents aged 65 and older ~ G.
Catsavis/Good placed on future study session agenda at the March 3, 2026 reqular
meeting ~ (City Administrator)|

Review adopted rules regarding comments during Citizens Forum ~ C. Catsavis/G.

Catsavis placed on future study session agenda at the March 17, 2026 reqular meeting ~
City Administrator) |

Review preliminary agenda for the April 21, 2026 regular meeting (City Clerk)

CITIZENS FORUM

ADJOURN

¢ Future Fort Smith Item e Consent Decree ltem April 14, 2026 Study Session
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—— Engineering M E M O RA N D U M

&b

TO: Jeff Dingman, Acting City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Todd Mittge, Director of Engineering
DATE: April 8, 2026

SUBJECT: Discussion Regarding Design of ACME Brick Stormwater Mitigation Ponds,
Project 25-06-A

SUMMARY

Amendment No. 1 with Halff Associates, Inc. for the ACME Brick Stormwater Mitigation Ponds
was requested to be added to a Study Session for further discussion by the Board of Directors
at the April 7, 2026 Regular Meeting. Staff is preparing a presentation incorporating
information requested to be distributed to members of the Board of Directors prior to the
meeting. Copies of the presentation will also be available at the Study Session.

Please contact me should you or members of the Board have any questions or desire
additional information.

Board of Directors Staff Report April 14, 2026



FS“ﬁffsé?th
City Administrator M E M O RA N D U M

TO: Honorable Mayor and Members of the Board of Directors
FROM: Jeff Dingman, Acting City Administrator
DATE: April 6, 2026

SUBJECT: Presentation regarding potential revenue enhancement options

SUMMARY

At the request of the Board, the agenda for the April 14 study session includes a presentation
of potential revenue enhancements from an interested citizen. Mr. Andy Posterick, a Fort
Smith resident, will present an overview of a proposed "frontage levy" as a potential approach
to funding water infrastructure. A frontage levy is a utility charge based on the linear feet of
property abutting public infrastructure, rather than solely on volumetric usage. This method is
intended to better align revenue with the fixed costs of maintaining and replacing pipes and
related systems.

The presentation will outline Mr. Posterick's concept of how a frontage-based structure could
be applied in Fort Smith, including its role in long-term capital planning, reducing reliance on
volumetric rates, and creating a more stable funding model. Concepts for reinvesting other
revenue sources into infrastructure needs, as well as an optional customer discount
mechanism, will also be discussed.

Staff can find no examples of a city that only uses a frontage-based charge for its water
system revenue. Some use that methodology for devising an impact fee on the front end of
construction of a structure or development, but then still employ a fee structure based on
volume used. As there is no precedence in Arkansas, this concept has not been tested to
determine if it is allowable by state law.

ATTACHMENTS
1. Frontage Levy Presentation.pdf

Board of Directors Staff Report April 14, 2026


https://fortsmithar.granicus.com/services/legistar/download/pdf/4030076/Frontage_Levy_Presentation.pdf
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Private Citizen | [ .’L/

» Commercial Real Estate Accountant since 2012

Prlor ELA teacher w/ Americorps for 3 years & “.ﬂn
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- Not a graphic designer 7
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What is a Frontage Levy?

A frontage levy charges utility customers on how
much public infrastructure their properties abut,
because frontage is what creates the most
maintenance and pressure demand.



Goals

e Fund generational capital projects

e Reduce & stabilize.water bills for ordinary users
e Be transparent about limitations of frontage lewy
e |nspire others to think.ereatively about finance






Bonds

Consultants: future generations will use. the infrastructure,
se they should help pay for it.

My takesi future generations shouldn’t' pay for our
shortfalls, and should worry-about their own infrastructure
problems.



Impact Fees

Help capture cost of delivery, but only once.
Covers the first round of maintenance only.

Disincentive to development & passed onto
homebuyer.

Only applies to'new construction.



Water Usage Fees

Cost of delivery: pipes, equipment, labor,
chemicals, electric,.property.

Population (tax base) and usage must keep up
with these costs:
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1,200
1,000
3.14%
& S & e — e
800 -(17.90%:)
& PR D= i ®  436%
600
400

M S i = —————— L —e 26.89%
200

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 14
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Fewer customers
paying for

more pipes and
more employees
with less water

= Grants, Bonds, and Rate

Increases
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Operating Expenses

Payroll, chemicals, electricity,
ad hoc maintenance.

e Varies based on amount of
fixed assets, market
conditions, weather,
customer attitudes, etc.

e Less predictable

Capital Expenses
Pipes, plant, equipment

e Fixed in place

e Eventually needs to be
replaced

e More predictable

17
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On 2/20/24, City of Fort Smlth agreed to spend

$990,103 to replace 350 feet of sanitary sewer pie

Remove and Replace Manhole
Depth: 15.60"
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emove and Replace Manhole f
Depth: 15.10° (Est.)

This comes out to $2,829 per foot.
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$3,000

Refy/acemen* [imeline for | £+ of

sewer line

$2821
Cost
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$3,000

Eelp/acemenf [imeline for | ¥ of

sewer line (amortized)
Sin/eing Fund
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Eeln/acemenf [imeline for | 1 of
sewer line ( mon*h/y)

Cost

$2.94:6'1 /foot / month

$295 $295 $295 $295- 3795 S80I g ik 10 2. 95586295 $2.95

Every month, every year, for 80-100 years



One house, with 50 feet of sewer line

@ $2.946 1/ mo,
divided bg / because there is a neighbor

dcCross H)e sfree* T

$713.6 1/month relp/acemen* cost to the chty
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Revenue ($45 Sewer Bill) Replacement Cost ($73.67)




But wait..
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Pipes dont care what we Fmt on the land
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GFGH'ILS, /oona/s, ana/ rmte Increases can cover #)ese defichts

in the short term, but will never make up the unbilled
lia i/ify of the vacant lot
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Water & Sewer , \ - .
Expense Summary ’ L m—( ¥
i
FY24 -
Program Actuals ‘
55012101 -3 \
Utility Administration $ 2,005,094 E 4 " ‘
Personnel 1,167,809 < — id
Operating 454,652 , '
Capital Outlay 382,633 T T — - : S ——— 4
55222101 BN Q .
Communications & Training 720,214 4 4 - -
Personnel 579,311 ‘ 4 . _
Operating 140,903 — 3
55232101 { '
Engineering 2,415,829 : '_ ¥
Personnel 1,927,049 B ‘ .
Operating 488,780 3 < P 3 jﬂ " P i
Capital Outlay - ! . v ey - . 3
BT : ‘ /. | g e —— e — )
Technology 166,199 - — 4 N .
Personnel 166,199 ‘ \ 7
Operating 8
55560400 A /
Water Treatment 7,224,295 gT
Personnel 1,454,319
Operating 5,769,975 "
Capital Outlay - —_———
55902101
Non Capital Projects 899,852 ”\ ( l
Operating 899,852 N - I =
5618
Debt Service 19,669,449 /\ — \
Operating 9,669,449 / — | /
56252101 /
Environmental Quality 1,916,085
Personnel 1,360,242 - (
Operating 555,843 \ ——
Capital Outlay 2 / ) *}\ \
56260000 7 /
Easement, Building, and Station 3
Maintenance 4,195 863 — -
Personnel 1,763,134 { —
Operating 2,432,728 w —— Al LI
Capital Outlay - ——
56560300
Sewer Treatment 6,664,811
Pe’sonnEI 7038869 45 8 693 2 024
Operating 4,625,943
Capital Outlay - y ~ ’ ; ; " . e
Grand Total 45,877,693 / i IR a— L f— e




Water & Sewer
Expense Summary

Program
55012101
Utility Administration

55222101
Communications & Training

nnel

55232101
Engineering

55242101
Technology
Personnel
Operating
55560400
Water Treatment

55902101
Non Capital Projects
Operating
5618
Debt Service
( ating
56252101
Environmental Quality
Personnel
ating
al Outlay
56260000
Easement, Building, and Station
Maintenance
Persc

56560300
Sewer Treatment

FY24
Actuals

$ 2,005,094

2,415,829

9

166,199

166,199

7,224,295
1,45

899,852

300 852

19,669,449

19,669,449

6,664,811
2 3,869

4,625

45,877,693

$45,877,693 (2024)




Expenses = Revenues

Sewer:
Bill
Levy:

Sewer:

Treatment

Water
Levy
ill,




Two ways to fund the same system

Pay for Water Usage: Pay for pipe access:

Total usage: 11,116,062 CCF Total frontage:. 3,875,520 ft

Cost: $4.13 per CCF Cost: $0.49 per
foot/month

Both methods recover the same $45.9 million



Water & Sewer
Expense Summary

FY24
Program Actuals
55012101
Utility Administration 2,005,094
1,16

55222101
Communications & Training 720,214
Pe 9
140.903
55232101
Engineering 2,415,829

Capital

55242101
Technology 166,199
Personnel 166,199

Operating

55560400
Water Treatment 7,224,295

1,45

55902101
Non Capital Projects 899,852
Operating 399,852
5618
Debt Service 19,669,449
Operating 19,669,449
56252101
Environmental Quality 1,916,085
Personnel
ating
al Outlay
56260000
Easement, Building, and Station
Maintenance

56560300

45,877,693
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fswatercalc.com

(Rates should be
adjusted to
maximize the
benefit fFor the
greatest humber
of residents
possible.)
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City locations Connectwithus Departments Newsroom  Frangais

Services &
programs leisure

Real Property Menu

» General Assessment
Information

Property Inspections
and Data Collection

Property Classifications
Permits

Filing an Application for
Revision on your
Property Assessment

» Tax Statement and
Demand

Property Tax Bills

How Are Taxes
Calculated

Understanding
assessed values & your
property taxes

Local Improvements
School Taxes
Tax Credit Programs

Tax Sale

Recreation &

People &
culture

Building &

Assessment and Taxation

Home : Assessment and Taxation : Real Property : Frontage Levies

Frontage Levies

Under Section 432(1) of the City of Winnipeg Charter, Council may by by-
law impose frontage taxes, which must be charged separately and apart
from other taxes on real property.

Council must establish a uniform rate to be applied throughout the city for
each frontage tax imposed. Currently frontage is based on a property
fronting on a street that contains a sewer main or water main.

The table below shows the current frontage levy rates:

development

Infrastructure Type Rate

Water Main $1.80
Sewer Main $5.15
Combined Frontage Rate $6.95

Calculation of the frontage levy is based on the length of the boundaries
(frontage) of the property that fronts or abuts any portion of the service.
That measurement is then multiplied by the applicable rate to determine
the total frontage levy for the property.

Example:

A property has a frontage measurement of 50 feet for both the water and

ENHANCED BY Google

City
governance

Have you Recently Moved
or Purchased a New

Property?

Our Latest News

On-Line Credit Card
Payments

- 7 General A men
Information

2024 Income and Expense
Data

Tax Instalment Payment
Plan (TIPP)

Business Number

= Small Business Tax Credit

= Property Taxes FAQ

Replot FAQ
= FAQs

Advertisements and

Bulletins

Important Links

Example:

65 Foot House

65 x $1.80
65 x $5.15

$117
$335

= $451

44



@ MUNICIPAL TAXES (inquiries: 311 or toll free 1-877-311-4974) (129,150 x # ###H##) $1,815.33
@ STREET RENEWAL - Frontage Levy 513.75
Local Improvement(s). _ . = 2 g = Term .
s MITIN € . 21098 Landowners directly pay
() | WASTEWATER SEWER 401 e A
Eo | Cloonumoe sever- T2as for the infrastructure
i LAND DRAINAGE SEWER - LATERALS YYYY - YYYY
,g 25' x 6" CONCRETE STREET PAVEMENT YYYY - YYYY 645.92
L ]
they personally enjoy.
@ [ TOTAL MUNICIPAL TAXE$ $3,564.59
Tsm'rﬁi $1,844.91 @ NET PROPERTY TAXES $4,709.50
Municipal Taxes 3,564.59 @ :u':.::s PENALTIES TO APRIL DD,
Total Current Taxes $5,409.50
Provincial Credit(s) -700.00
P [ _saance O\MF“>
Arrears 0.04
TOTAL TAXES DUE $4,709.54
IMPORTANT MESSAGES - Visit our website at: www.winnipegassessment.com
*If you do not reside at this residence you may be ineligible for Manitoba Education Property Tax Credit Advance. Phone 204-###-#### for eligibility rules.

If you are interested in enrolling in the Tax Instalment Payment Plan, contact 311 or toll free 1-877-311-4974.
Payments made after April DD, YYYY will not be reflected on this Tax Bill.

®

RETURN BOTTOM PORTION WITH YOUR PAYMENT 248541 - 135585
g The City of Winnipeg DUE DATE: JUNE DD, YYYY
——— ;10M' s"::(dT Dep A penalty is charged if payment is received or postmarked after June dd, yyyy
Wlnn]peg Winnlp:;. Manitoba R38 3M2 PLEASE RETAIN YOUR CANCELLED CHEQUE AS NO ADDITIONAL RECEIPT WILL BE ISSUED
ROLL NUMBER/NUMERO DU ROLE ARREARS/ARRIERE TOTAL PAYABLEMONTANT PAYABLE AMOUNT PAIDIMONTANT PAYE
12345678900 $0.04 $4,709.54

JOHN AND JANE DOE @ R12345678900000047095412345678900

123 ANYWHERE AVE

WINNIPEG,MB R3B 3M2 PAYABLE AT MOST FINANCIAL INSTITUTIONS. 45

PLEASE MAKE CHEQUE PAYABLE TO:
THE CITY OF WINNIPEG, TAX BRANCH
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t Colllns Activities Services Government Business Water Supply Requirement (WSR)

The current WSR fee is $63,800 per acre-foot or $0.196 per gallon. Itis a
development fee collected to pay for the water necessary to serve either
a new development or redeveloped non-residential properties that require
a larger tap. The fees vary based on a development’s characteristics
(e.g., square footage, business type, number of bedrooms). Developers
pay the fees during the building permit process. WSR fees do not apply
to redevelopment unless the property needs more water than is currently
allotted.

Home / Business / Building and Development / Fee Schedules
9 ¥ Water Plant Investment Fee (PIF)

The Water PIF pays for infrastructure used to treat and deliver water to

developments. Fees vary by number of dwelling units, lot size for
Contact Us residential users, and water meter size for non-residential users.
Payment is due at building permit issuance.

Building Services

Fee Schedules

You can use this page to view and calculate
fees that may apply to your project.

970-416-2740 | Website
buildingservices@fortcollins.go

Stormwater PIF

How to Pay Fees

¥ The Stormwater PIF covers both existing and new storm drainage
infrastructure for the development. Fees apply when development
creates more than 350 square feet of impervious surface.

Development Review

Payment Methods 970-416-2740 | Website
drcoord@fortcollins.gov

Wastewater PIF

Where to Pay )
The Wastewater PIF pays for growth-related expansion costs of

wastewater systems. Fees vary by dwelling units for residential users,
meter size, and strength of discharge for non-residential users. Payment
is due at building permit issuance.

Engineering

B Glve Feedback

970-221-6605 | Website
engineering@fortcollins.gov

Fees High-strength discharges may incur surcharges. To receive a list of those
Utilities fees, please email utilityfees@fortcollins.gov. 46

Use the expandable windows below to view Fee Schedules by type: 970-212-2900 | Website



Non-Residential Fee Summary
Residential Fee Summary

Please use the arrows on the top right to scroll through the entire fee
summary.

Water PIF Stormwater

--eea 0D PIF

Water PIF Wastewater

3/4-inch $5,367 $12,012 per
PIF gross acre
Single- 10 gallons * $914 + $4,476 per
family outdoor $0.494 per sq living unit 1-inch $13.454 $12,012 per
3/4- area + ft of lot area gross acre
inch 12,200
gallons *
T et 1.5-inch $24,794 $12,012 per
bedrooms gross acre
Single- 10 gallons * $1,548 + $4,476 per 2-inch $48,727 $12,012 per
family outdoor $0.494 per sq living unit gross acre
1-inch area + ft of lot area
12,200
. 3-and Based/dependent on peak $12,012 per
gellons 4-inch day demand multiplied by gross acre
number of

bedrooms $6.54 per gallon



Resident/Tenant Support Login View/Pay Your Bill

((CONSERVICE. Markets v Solutions v Resources v Company v

The Utility Experts

Managed

We'll manage your utilities, so you can better manage your properties.

Lets Connect

Properties Who Trust Conservice

N DR BRIDGE A
TR \,‘, ng}r;v L\ £.B07Z7UTO @ GREYSTAR ||| EPM é:;s:m“” PROPERTIES \,‘ RICAN nggc\}gv

= _ O
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Ei oF GVERONE, hcluding thos@ eh b
incomMeFSMOOihill!

Fort Smith City Director Neal Martin © is @ feeling thankful in Downtown Fort

Fort Smith City Director Neal Martin ©
Q Smith.

Q September 3, 2025 - /2 Smooth - Santana - @

November 26, 2025 - @

Garrison Avenue......SMOOTHIIIL.. See more Midland Boulevard.....SMOOTH!!... See more







Maintains progressive structure of tiered bills
Better captures true cost of delivery

No negative demand after rate increases
Water bills easier torunderstand

Every parcel contributes based on their cost to the
system as a whole

Stronger infrastructure funding: reflects the permanent
nature of pipes

53
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ANDIWE ONLY CHARGE UP.TO $3.86,- ? *

‘ WHO IS PAYING FOR'THE DI @FERENGE A



Entity

Van Buren Water Dept

OK Foods Inc

Cedarville Water Users

Hwy 71 Water Dist No 1
Franklin-Sebastian Public Water
Gerber Products Co

Mars Petcare US Inc

Barling Water Department
Concord Water Users

Rural Water Corp

Total

Water Charges % of Revenues

$4,343,099 6.82%
$2,660,240 4.77%
$1,521,514 2\39%
$763,427 1.20%
$683,999 1.07%
$644,271 1.01%
$520,545 1.00%
$571,986 0.90%
$491,617 0.77%
$459,898 0.72%
$12,660,596 20.65%



North of Rlver/Wholesale Customers\ Zoom- In‘ /
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City of Fort Smith Expenses City of Fort Smit;i'l Expenses
(local customers) - $4.13/ccf (wholesale custﬁﬁﬁr_er_\s) - $0.65/ccf

Water:

Treatment

15.7%




North of River Wholesale Customers Zoom-In

$1:87/ cef discount===r

currentlyzapplied
fo' residential bills
(in #he! form of
lower rates.) 2

2.5Q

$.65/ccf

Expenses




Continue crediting bills in the
form of lower rates,
of....

62







T a—

Water usage bllls and frontage [AVAVA (both)

2

only accountfor operating expenses.
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CAOR

Count

all'fixed assets, their replacement cost, their useful lifespan,
and their annualized/amortized replacement cost.

Allocate

unencumbered wholesale receipts to a sinking fund that
coversithe amortized replacement cost - 100%.

Offset

future cost increases with additional contingency reserves.
Discount

offered to residential customers after capital targets are met.



Hypothetical Example

Eixed Assets Amortized ReplacementiCost
-($21.5m / year)

Additional Resenver @ 10%
-($2.15m /'year)

Whole/Retail Customer Annual Receipts

+$30m / year,
=:$6.350,000 excess casH



Hypothetical Example

X e,
Ty |
Y [
{ i

= $181.43 per year, or:$15.11 | month



'--\

- Let.customers decide:
N 5

~_$15/month discountion‘water, or:

Parrot Island Passes
Reserved parking at The Bakery
Reserved parking during downtown festivals
Free_pankltnguat}alrport
Tickets to Convention Center activities
Bus Passes

e



Will it Work?

Additional study needed:
e GIS Team to map impact on a parcel-by-parcel basis
» Utility Departments to provide accurate listing of fixed assets
e Finance team to accurately capture long-term capital needs
e Fix unaccounted water
 Pilot test



Thank you!

posterickaj@hendrix.edu

fswatercalc.com
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FS“Ft"foéé\ith
City Administrator M E M O RA N D U M

TO: Honorable Mayor and Members of the Board of Directors
FROM: Jeff Dingman, Acting City Administrator
DATE: April 9, 2026

SUBJECT: Discussion related to water/sewer rates for account holders aged 65 and above

SUMMARY

At the March 3 regular meeting, the Board asked that discussion related to freezing
water/sewer rates for seniors aged 65 and above be placed on a future study session agenda.
That discussion is included on the agenda for the April 14 study session.

The purpose of the discussion is to determine if it makes sense to establish such a program.
Peer cities such as Springdale and Rogers are enacting rate freezes for customers who are
65 and 62, respectively. The rate freeze is applicable to bills associated with the primary
residence and only for the first 1,000 gallons in Springdale and 1,500 gallons in Rogers.

In order to quantify the request, staff utilized Census data to determine eligibility and financial
implications. Enclosed is a summary of those results. If the Board wants to move forward with
such an offering, staff will need some basic parameters of how the Board wants it to work, and
then staff will work up the program details to present to the Board for approval.

ATTACHMENTS
1. Frozen Minimum Bill Impact Summary.pdf

Board of Directors Staff Report April 14, 2026
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https://fortsmithar.granicus.com/services/legistar/download/pdf/4031322/Frozen_Minimum_Bill_Impact_Summary.pdf

Frozen Minimum Bill Impact Summary

Fort Smith Water Utilities

Projected Minimum Monthly Bills

Water ($6.00 + $2.66)
Sewer ($4.82 + $9.05) 2026
($4.99 +$9.37) 2027
($5.16 + $9.70) 2028 Effective Effective Effective
($5.34 +$10.04) 2029 Current 01/01/2027 01/01/2028 01/01/2029
Water (Base + 1 CCF) $8.66 $8.66 $8.66 $8.66
Sewer (Base + 1 CCF) $13.87 $14.36 $14.86 $15.38
Total Minimum Bill $22.53 $23.02 $23.52 $24.04
Monthly Increase Avoided from
Current if Frozen $0.49 $0.99 $1.51
Water ($6.00 + $2.66)
Sewer ($4.82 + $9.05) 2026
($4.99 + $9.37) 2027
($5.16 + $9.70) 2028 Effective Effective Effective
($5.34 +$10.04) 2029 Current 01/01/2027 01/01/2028 01/01/2029
Water (Base + 2 CCF) $11.32 $11.32 $11.32 $11.32
Sewer (Base + 2 CCF) $22.92 $23.73 $24.56 $25.42
Total Minimum Bill $34.24 $35.05 $35.88 $36.74
Monthly Increase Avoided from
Current if Frozen $0.81 $1.64 $2.50
Water ($6.00 + $2.66)
Sewer ($4.82 + $9.05) 2026
($4.99 + $9.37) 2027
($5.16 + $9.70) 2028 Effective Effective Effective
($5.34 +$10.04) 2029 Current 01/01/2027 01/01/2028 01/01/2029
Water (Base + 3 CCF) $13.98 $13.98 $13.98 $13.98
Sewer (Base + 3 CCF) $31.97 $33.10 $34.26 $35.46
Total Minimum Bill $45.95 $47.08 $48.24 $49.44
Monthly Increase Avoided from
Current if Frozen $1.13 $2.29 $3.49
Estimated Financial Impact
Customer Group 2027 2028 2029 3-Year Total
Customers 65 & Over
Based on 5,860 Accts 1CCF $34,457 $69,617 $109,700 $213,774
2CCF $59,960 $115,325 $175,800 $351,085
3CCF $79,462 $161,033 $245.417 $485,912

Fort Smith Population: 89,805 (U.S. Census Bureau)
Fort Smith Residential Accounts: 36,622 (City of Fort Smith)
Population Age 65+: 16% (U.S. Census Bureau)




City of ~ g™
Fortcmsﬁig} MEMORANDUM

TO: Honorable Mayor and Members of the Board of Directors
CC: Maggie Rice, Deputy City Administrator

FROM: Jeff Dingman, Acting City Administrator

DATE: April 6, 2026

SUBJECT: Citizens Forum public comment period

SUMMARY

At the March 17 regular meeting, the Board requested a study session discussion to discuss
amending the adopted rules pertaining to public comments related to items on the agenda
during the Citizens Forum.

Currently, pursuant Section 2-44(b) of the Fort Smith Municipal Code (Ordinance No. 120-22
adopted December 1, 2022 is attached) provides, in part, that:

"At the first study session of each month, there shall be an item on the agenda immediately
preceding adjournment of the meeting, which item shall allow citizens to introduce matters to
the board of directors. Each citizen shall have up to five minutes to present his or her matters,
which matters shall be limited to those involving the city government and shall not be directly
related to items considered on that meeting's agenda."

The Board intends to discuss the policy that citizens speaking at the Citizens Forum may not
speak on items from that same evening's study session agenda. As study sessions are
intended for information to or deliberation among the Board, participation in study session
agenda items is limited to Board members, the Mayor, the City Administrator and guests
invited to speak on a specific topic for the Board's benefit. Public comment on particular action
items is afforded at regular meetings during discussion of that particular item on the agenda,
not as the Board has preliminary discussion at a study session.

This restriction is a holdover from when a Public Comment period was designated on regular
meeting agendas. The thought being that the Public Comment period should be for new
matters not currently before the Board, and that citizens wishing to speak on agenda items
should sign up to speak to that particular agenda item. Then the Public Comment period went
to Town Hall format, then to Citizens Forum format at the end of a monthly study session.

Staff surveyed peer communities as to how they handled public comment periods at their
meetings, a summary is attached. All cities surveyed incorporate a Public Comment period in
their regular meeting agendas, some before agenda items and some after their business items
are finished. All but one are for general comments unrelated to agenda items. The one
exception only allows comments on agenda items during the Public Comment period, but does

Board of Directors Staff Report April 14, 2026
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not allow public comments as the agenda item is being considered.

Please contact me if you have questions regarding this agenda item.

ATTACHMENTS
1. ORD. 120-22.pdf
2. 20260406 Sec 2-44(b) Fort Smith, AR Code of Ordinances.pdf
3. 20260407 Summary - peer cities citizens forums.pdf

Board of Directors Staff Report April 14, 2026
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https://fortsmithar.granicus.com/services/legistar/download/pdf/4022514/ORD._120-22.pdf
https://fortsmithar.granicus.com/services/legistar/download/pdf/4022515/20260406_Sec_2-44_b__Fort_Smith__AR_Code_of_Ordinances.pdf
https://fortsmithar.granicus.com/services/legistar/download/pdf/4025338/20260407_Summary_-_peer_cities_citizens_forums.pdf

10.

as amended

ORDINANCE No. [20-22

AN ORDINANCE REPEALING AND REPLACING SECTION 2-44(b)
OF THE FORT SMITH MUNICIPAL CODE

BE IT ORDAINED AND ENACTED by the Board of Directors of the City of
Fort Smith, Arkansas, that:

Section 2-44(b) of the Fort Smith Municipal Code is hereby repealed in its
entirety and replaced with the following language:

At the first study session of each month, there shall be an item on the
agenda immediately preceding adjournment of the meeting, which item
shall allow citizens to introduce matters to the board of directors. Each
citizen shall have up to five (5) minutes to present his or her matters,
which matters shall be limited to those involving the city government and
shall not be directly related to items considered on that meeting’s agenda.
If a matter presented by a citizen requires consideration of possible action
by the board of directors or the city administrator, the matter shall be
handled in accordance with subsection 2-44(a).

PASSED and APPROVED this _ 1% day of December , 2022,

APPROVED:

ATTEST;

City Clerk

Approxed as to form:
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Fort Smith, AR Code of Ordinances

1of 1

Sec. 2-44. - Citizen complaints and citizen-initiated items of business.

to presentation of the complaint or item of business to the board of directors at a meeting. Before presentation of the complaint or item of business to the board of
directors, the aggrieved citizen shall first notify the city administrator, or his designated representative, of the nature of the complaint, and the city administrator shall
immediately cause an investigation to be made of the complaint or requested item of business and notify the citizen and board of directors of the results of the
investigation and recommended action, if any. A citizen who remains aggrieved by the action of the city administrator may then present the matter to the board of
directors at any subsequent regular meeting after giving notice to the city administrator at least seven days before the regular meeting. The matter shall be scheduled
as an item of business on the regular meeting agenda. The city administrator shall provide the board of directors with a briefing report on the citizen's request, any
action taken by the city administrator or his staff, and other information deemed relevant by the city administrator. The citizen shall have up to three minutes to
present his request at the regular meeting. The board of directors may extend this time limit by its concurrence. After considering the citizen's request, the board of
directors may:

(1) Take any action it deems appropriate, consistent with applicable law;

(2) Determine to not consider the matter any further;

(3) Request additional information from the citizen or the city administrator;

(4) Defer the matter for further consideration at a study session meeting or a subsequent regular meeting.

If the board of directors determines to not consider the matter any further, the city administrator shall not schedule on a regular, special or study session meeting

agenda any identical or substantially similar request made by any citizen within one year of the board of directors' determination to not consider the matter any further.

(b) At the first study session of each month, there shall be an item on the agenda immediately preceding adjournment of the meeting, which item shall allow citizens to

introduce matters to the board of directors. Each citizen shall have up to five minutes to present his or her matters, which matters shall be limited to those involving

about:blank

(a) Any citizen having a complaint or an item of business with the city should present the complaint or the item of business to the city administrator's office for action prior

the city government and shall not be directly related to items considered on that meeting's agenda. If a matter presented by a citizen requires consideration of possible

action by the board of directors or the city administrator, the matter shall be handled in accordance with subsection 2-44(a).

(Code 1992, § 2-44; Ord. No. 24-10, § 1, 5-18-2010; Ord. No. 32-12, 8 1, 4-17-2012; Ord. No. 120-22, 12-1-2022)
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City Frequency Placement in Meeting Subjects Allowed Time Limit
Springdale twice a month before agenda items General Comments ONLY 3 min
Conway twice a month before agenda items ONLY AGENDA Items can be spoken about 3min
Joneshoro once or twice a month end of meeting General Comments ONLY 5 min
Berryville twice a month end of meeting General Comments ONLY 3-5min
Norman once a month before agenda items general comments ONLY 3 min
Siloam Springs [twice a month before agenda items general comments ONLY 3 min
Van Buren twice a month end of meeting general comments ONLY 2 min
Cabot once a month end of meeting general comments ONLY 3 min
Rogers twice a month before agenda items general comments ONLY 3 min
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